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Minutes of the meeting of the Academic Policy and Planning Committee held on 13th November 2003, from 3:00
to 5:00 p.m.  in Room 609, James (Administration) Building

Present: L. Vinet (Chair), J. Beheshti, C. Bushnell, V. Choy, E. Cooper, M. Crago, G. Demopoulos, M.
Dowsley, J.Galbraith, M. Graham, F. Groen, H. Knox, A.C. Masi, J. Zucchi,
H.M.C. Richard (Secretary to the Committee)

Regrets: A. Bryan, Ph. Depalle, W. Hendershot, M. Kuan, H.G. Leighton, S. McDougall, L. Proulx,
R. Roy

Guests: N. de Takacsy (item 4), J. Galaty (item 5)

Document circulated at the meeting:
03-APPC-11-18 The new planning cycle (2004/05 – 2007/08) Q & As, Luc Vinet, November 5, 2003

04.01 Proposed agenda  

The agenda was revised to allow item 5, the SCTP report, to be considered before item 4, the proposed
student exchange agreement with Penn State University.

04.02 Minutes of meeting held on October 16, 2003

Approved as circulated.

04.03 Business arising

a)  Report on Senate decisions re 354th APPC Report

On November 5, 2003, Senate approved the following:
B.Sc.(Ag.Env.Sc.); Major in Agricultural Sciences; Agricultural Biotechnology
B.Sc.(Ag.Env.Sc.); Major in Agricultural Sciences Internship; Agricultural Biotechnology
Change of degree name from D.C.L. in Comparative Law to D.C.L. in Law;
Change of degree name from LL.M. in Comparative Law to LL.M. in Law;
D.C.L. in Law; Comparative Law
LL.M. in Law; Comparative Law
LL.M. in Law; Non-Thesis
LL.M. in Law; Comparative Law - Non Thesis

b)  Strategic planning presentation to Senate on November 5, 2003 (03-APPC-11-18)

The Chair reported on comments made by Senate members after the presentation of the strategic planning
process as summarized in 03-APPC-11-18 entitled “The new planning cycle (2004/05 – 2007/08) Q & As”,
in particular regarding the tight timeframe which does not allow much time for consultation.  It was
nevertheless thought that it was better to move forward.    

04.04 Exchange agreement with Penn State University  (03-APPC-11-16)

Associate Vice-Principal (Academic) Nicholas de Takacsy presented a proposal for an exchange agreement
with Pennsylvania State University.   While McGill is linked to many American universities and colleges
through CREPUQ agreements, it has very few bilateral student exchange agreements with major American
universities.  McGill is seeking to expand the number of its exchange agreements with comparable
institutions.   Penn State U. is much larger than McGill (82 000 students across 23 locations), a fully
state-funded privately-chartered institution and one of the better state universities.

APPC approved the proposed student exchange agreement with Pennsylvania State University.

04.05 Subcommittee on Course and Teaching Programs (SCTP)
Report on meeting held on October 23, 2003  (03-APPC-11-15)
- Freshman Year; Making Modernities
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Professor John Galaty, Associate Dean (Academic) of the Faculty of Arts joined the meeting to present the
proposed 24-credit Freshman Year; Making Modernities program.  The proposal is an ambitious
reconfiguration of the U0 year, a novel overture in the Faculty of Arts taking the form of four consecutive
six-credit integrative, interdisciplinary courses, each covering a half-semester (6 _ weeks).  The teaching
team would be made up of three professors (one acting as Coordinator/Lecturer, one as Team Lecturer, one
as Performance Animator) and eleven graduate or post-doctoral Seminar Leaders.  One Post-doctoral
Teaching Fellow per term would serve as a T.A. Coordinator.  Additional volunteer lecturers would be co-
opted.   Three two-hour lectures per week (attended by all 176 students) would be supplemented by two
weekly 1 _ hour seminars (for groups of sixteen) and one weekly one-hour tutorial (for groups of four), and
a two-hour “screening, creative endeavour or cultural event” for a total of twelve hours weekly.   There
would thus be a mix of large lectures and opportunities for students to be in close contact in seminars and
tutorials during their critical first year at University.  This pilot experiment would expose students to a
variety of disciplines so that students would be better able to make their course choices in U1.

While recognizing the innovative nature of the proposal, APPC members raised a number of questions and
concerns.

- Content:  The descriptions for the four courses (FROM 101, FROM 102, FROM 103 and FROM
104) are very slim and do not reveal much about specific content, although it is understood that a
variety of disciplines, such as Philosophy, Economics, Sociology, would be included.   The proposal
does not state what the required readings would be in this text-based program.  While China is
included in the description for the first course (FROM 101 Modernities: The Ancient World) it is
absent from the descriptions for the three subsequent courses.   Could the course proposals/outlines be
made available?

- Format: What are the reasons for favouring the block format?  Longer courses might allow for better
integration of material.  What if students dropped out in the middle of the semester?  Would their
whole year not be jeopardized?  International students need twelve credits to secure a visa.  Dropping
out in the middle of a term does not allow a student to take any other course.  How could a
comprehensive program be achieved without jeopardizing students? What is this program a pilot
program of?   

- Preparation for U1, pre-requisites and skills development:  The program does not allow for students
coming from high schools to take the necessary prerequisites for U1 courses so that they may pursue
studies in specific fields such as Economics (Economics Principles) and does not allow for skills
development.  U0 is usually the time for making up any skills deficiencies, as well as language
acquisition; only three credits per term are available for this.  There is more to U0 than expanding
one’s general education and the understanding of specific disciplines that students may gain from the
program courses may be somewhat superficial; for example no understanding of the field of Economics
is possible without first taking an Economics Principles course, and such a situation is not limited to
Economics.  Furthermore if a program is too well integrated, students are separated from normal
disciplinary activity: what kind of exposure to a discipline would the program provide?  Probably
nothing that resembles what economists or sociologists do.  There was also concern that the program
would contain no scientific component except taught by someone from the Humanities.  

- Contact hours:  Professors may not have much time to spend with students.  If the program is to
provide more contact, staffing conditions do not make this possible at present.  It is not sure that the
program will meet the needs of students for closer contact with professors.  In fact the program would
not allow more contact with professors: only half of the contact hours are with professors; will
students be able to get letters of recommendation from professors when they need them?  

-  Management, resources and staffing: Concerns were voiced regarding management, responsibility,
identity of instructors, and whether the program proposers were aware that immigration rules do not
allow non-Canadian postdoctoral fellows to work.   The program relies heavily on graduate students:
half of the teaching will be done by graduate students; some Freshmen students will get a better
education than others.  Will graduate students be trained for this?  How will the Faculty of Arts ensure
that it gets the top TAs for teaching in this program?  Will that not take them away from other
departmental responsibilities?  Disciplines such as Anthropology and Philosophy are very low on
TAs.

-  Teaching methodologies:  Have the implications of the pedagogical scheme been analyzed?  The
program requires a different way of approaching studies.  Has the Faculty explored this model because
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it exists elsewhere?   What does it mean for student pedagogy?  Students will need time to think and
reflect, not just be exposed to several centuries of thought.  

- Clientele:  Students taking this program (not Quebec students) would be limited in their program
choices in U1.  The daunting potential for losing six credits and having no alternative in mid-term and
the risk of failing the first block and being unable to take the next one (no block can be failed), and the
impossibility of opting out after one six-credit course, might discourage many students from taking
the program.

- Motives for the proposal:  Part of the excitement of first-year University is for students to make up the
proposed integration of knowledge themselves.  Are there data showing that freshmen currently
coming to McGill are unhappy with current programs or that McGill is losing out because it does not
offer such a program?  Or is this an idea originating from professors?  Is the Faculty of Arts trying to
solve a freshman year problem?  Is it attempting to create an integrated minor? What is the goal, what
are the expectations?   

-  The academic management aspect requires further analysis.  The proposal may be an interesting
initiative which reflects a different way of organizing thinking on the modern world; why should it be
limited to one year; could the content of one year be spread over four years and become a minor
concentration?   Given that the Multi-Track program was set up to ensure that students would focus on
several disciplines, what would the ramifications on the multi-track program be?

Associate Dean Galaty responded that some questions about the curriculum cannot be advanced as long as
the whole team has not been assembled; the members of the team would be developing the curriculum.
The Faculty would buy out the time of faculty members from departments so that they can participate in
the program.  At appropriate times in the course professors from specific departments would raise the flag
of their discipline; faculty from different disciplines would naturally introduce disciplinary ways of
thinking into their teaching.  These are not history courses; all core disciplines would be fundamentally
involved.  The selection of texts would depend on the decision of the specialist in the discipline. One of
the objectives of the courses is to achieve global reach.  The teaching team will in their lectures include
material covering other phenomena on other continents.  China will be touched on in courses other than the
first one as well.  The final course will have some Canadian content.   And students will be introduced to
research in that the course involves intensive analysis and reading activity, with essays being read,
critiqued and revised.  Besides the possibility of taking one other course, the integrative program would
essentially be all that students would be doing; they would be much more focused; this would not be as
distracting and as fragmented an experience as taking five courses per term.  Students would be exposed to
a whole variety of disciplines.  

This experiment is pilot to making a success of the program. The additional U0 year provides an
opportunity to develop a comprehensive program.  It is hoped that the program would make McGill more
of a magnet for students coming to university from high school.

Associate Dean Galaty stated that the intimate character of the program ensuring closer contact between
staff and students would limit attrition.  If students failed the second course, they would still have a grade
on their first course (6 credits).  

On prerequisites:  Associate Dean Galaty stated that the proposed program was not directed at all Freshmen
students; those who are already dedicated to a particular discipline will probably not take this program.
Although the program would provide exposure to many disciplines, it would do this through integrated
courses rather than through individual courses.

On teaching methodologies:  Associate Dean Galaty commented that several staff members have taught in
comparable programs elsewhere (U.B.C., Berkeley).  The participation of “animators” is an innovation in
this program, for putting material from various disciplines together.   In the discussion, it was suggested
that recording methodology should be used in case a student falls ill and has to miss part of a course.   It
was further suggested that the program should make learning about the modern library a component of the
proposed educational experience.  Libraries are intensely engaged in information literacy programs in all
faculties.  Such programs are particularly important for students in the Faculty of Arts.   It has been shown
(See Information Literacy: Study of Incoming First-Year Undergraduates in Quebec, Diane Mittermeyer,
Diane Quirion, CREPUQ, 3e trimestre 2003) that students who take an information literacy program early
in their studies have better chances of success.   It was also suggested that, given that the courses will
require reading from many books, the cost of which is likely to be high, and given that many of the texts
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will be ancient enough to avoid copyright considerations, the McGill Libraries might be able to undertake
a new experiment in digitizing those texts and create a database of them.

On motives:  Associate Dean Galaty stated that the Faculty of Arts may be able to attract students
interested in integrative education.  A taskforce in Arts dealing with the question of U0 education sees the
value in experimenting with a more structured option to meet the needs of students who find themselves
somewhat lost with the hope of preventing them from dropping out.  The Faculty, however, has not
conducted any survey and has no quantitative data to support its proposal.  The initiative also comes from
professors who would like to teach in a different interdisciplinary way.  It is rare in the Faculty of Arts for
staff to teach in other departments and participation in such a program will not be for everyone.  

On the participation of graduate students:  there is a budgetary dimension to the proposal that has not been
completely worked out.  At any one time in the course there would be fifteen instructors involved (two
faculty Lecturers, one Performance Animator, 11 Graduate Students or Post-Doctoral seminar leaders, and
one TA coordinator) for 176 students, which would bring the instructor/student ratio to 1/13 which is
much lower than the 1/80 to 1/200 staff/student ratio experienced in UO.  Students would get two faculty
Lecturers per course but only half of the contact hours would be in the form of lectures: given that
normally students would have four professors per term for 12 credits, exposure to faculty members would
therefore be less.  The Faculty of Arts would select outstanding graduate students/TAs in each discipline;
not every TA would be qualified to teach in this program and there would be a TA preparation process.

The Program Committee grew over time. Open meetings were held. The proposal went twice to the
Curriculum Committee before being passed by Faculty Council.    

APPC concluded that it was not able to take a decision on whether to recommend approval of the proposed
program at this time.  Although this is a very interesting initiative on the part of the Faculty of Arts, and
although course planning is underway, time is required for examining the proposal in further depth.  A
summary of APPC’s concerns will benefit the review.  Graduate student resources would have to be
seriously evaluated in terms of how many were available and how many were needed; success of the
program is very much dependent on the right instructional complement being in place.  The proposal
should be considered in light of the Freshman Program currently available at McGill. A review of and
comparisons with similar programs offered at other universities should be carried out.  Furthermore APPC
needs to know what the Faculty‘s goals and motivations are. Comprehensive feedback is required,
including a comparison of the proposed program with the current Freshman program, as well as course
outlines for all four six-credit courses.  The cost and professorial load should also be calculated (the
Faculty should consult Real Del Degan, Office of the Provost, concerning this).  A consultation report on
the risk this program would represent for U0 students from Associate Dean (Student Affairs) Enrica
Quaroni should also be presented to APPC.  The Faculty of Arts is encouraged to discuss the merits of the
proposed program in light of the various questions and comments offered by APPC members.    

04.06     Avis of CREPUQ’s Commission d’évaluation des projets de programmes
            - M. Sc. (Applied) in Biotechnology)

- PT and OT program restructuring

Associate Vice-Principal (Teaching Programs) Martha Crago reported on the recommendations by
CREPUQ’s Commission d’évaluation des projets de programmes (CEP) regarding the quality of two new

program dossiers (first step of the external evaluation/approval process, prior to submission to the Ministry
of Education).

M.Sc. (Applied) in Biotechnology.  
The CEP’s positive recommendation has four conditions:
- the University should confirm the recruitment of the additional professor who would participate in the

coordination of the internships;
- the University should reduce the proposed workload for the professors who also serve as internship

coordinators;
- the University should subsequently make sure that its staff has the necessary expertise for teaching in

the area of management in biotechnology and for fulfilling the role of liaison with industry; and
-  the University should make sure that version # II of the structure and evaluation of the research

internship (tabled at the site visit) should indeed be the version that will be applied in the program.
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McGill University is also invited to take into account various comments voiced by the experts and pay
particular attention to suggestions with respect to the involvement of industry reps in the program and
supervision of internships in industry.
McGill will comment on the above in its letter to the Minister of Education when it submits the CEP’s
Avis and the external experts’ reports along with copies of the program dossier for final approval by the
MEQ.

Program restructuring in Physical Therapy and Occupational Therapy
The CEP recommended approval of the B.Sc.: Non Practicing and the 58-credit M.Sc. (Applied) in both
Physical Therapy and Occupational Therapy but was not willing to recommend approval of the 88-credit
M.Sc. (Applied) in either discipline.  The major reason for rejecting the 88-credit master’s was that it
includes 30 credits of 500-level courses (more than one third of the credits) that are not clearly master’s
level courses, and the University has not shown that such a program would be preferable to other means of
access, such as a qualifying year for graduates with bachelor’s degrees in other disciplines.
Three conditions are attached to the approval of the Bachelor’s and 58-credit Master’s:
- McGill University should be committed to implementing the proposed programs as described in both

the initial dossiers and in the subsequent submissions;
- McGill University should do what is required to ensure that its School of P&OT have the budget

necessary in both disciplines so as to ensure quality clinical training and student internship access;
- McGill University should add a minimum of four full-time professors in each of the disciplines, for a

total of eight full-time professors, and adhere to the recruitment plan it has elaborated in this regard.
       It is also suggested:

- that McGill University make sure to keep a sufficient number of lecturers (chargés de cours) in order
not to overburden the professors on staff as well as the eight professors whom it plans to hire.

The University will be submitting only the Bachelor’s and the 58-credit master’s to the Ministry of
Education for approval, following a meeting with the program directors and the Director of the School of
P&OT.  The McGill School of P&OT will have to work with the other two Quebec schools and the
Ordres professionnels to clarify the issue of upgrading the entry level to the PT and OT professions in
Quebec.

04.07 Strategic Planning presentation

The presentation will take place at the next meeting, once APPC members had had time to review “The
new planning cycle (2004/05 – 2007/08) Q & As” and prepare questions for the Provost.  This item should
be first on the agenda.

04.07 Other business

None.

The meeting adjourned at 4:50 p.m.


