
APPC 13/03/2003/11

Minutes of the meeting of the Academic Policy and Planning Committee held on 13th March 2003, from 3:00 to
5:00 p.m.  in Room 609, James (Administration) Building.

Present: L. Vinet (Chair), J. Beheshti. J. Bilec, C. Bushnell, M. Crago, G. Demopoulos,
Ph. Depalle, J. Galbraith, F. Groen, W. Hendershot, A. Lau, H.G. Leighton,
P. Martineau, N. Peters, R. Roy (for G. Philie), F. Sagel, J. Zucchi, H.M.C. Richard
(Secretary to the Committee)

Regrets: E. Cooper, M. Graham, H. Knox, A.C. Masi, G. Philie, L. Proulx
Guest: N. de Takacsy (item 6), J. Nicell (item 7)

11.01 Proposed agenda  

The proposed agenda was approved with a few adjustments:  Professor Jim Nicell was invited to present
item 7 (Recommendation from the Committee on Student Affairs); Professor Philippe Depalle would
present item 10 (M.Mus. in Performance; Choral Conducting) in lieu of Professor Julie Cumming; and
Associate Vice-Principal Crago would present the program proposal Faculty of Education included in the
SCTP report (item 11) instead of Associate Dean Mary Maguire.

11.02 Minutes of meeting held on February 6, 2003

Approved.

11.03 Report on Senate meeting on Business arising  

a)   From meeting on February 6, 2003
           

      M.S.W. Non-Thesis – International Partner Program
Legal Services were consulted regarding restrictions to admission to the proposed program: it is not
legally possible to offer a MEQ-funded program only to non-Canadians.  The proposed program is
therefore not allowed to move forward to Senate until further notice; other ways of offering the program
are being explored.

b)   From meeting on September 26, 2002
     

      Graduate Student Research Performance Progress Reports
       - Guidelines and Forms (new draft, March 2003, 02-APPC-03-50)

Dean Crago presented three documents: 1) the proposal which was submitted to APPC on September
26, 2002 (02-APPC-09-03); 2) a second proposal (02-APPC-03-50) which leaves it up to the units to
devise their own procedure; 3) the results of a survey of research-progress tracking across Canadian
universities.  APPC was thus presented with a choice between two proposals. The second proposal,
though more vague on procedure, outlines minimal requirements, i.e. an annual meeting for
establishing objectives and recording and evaluating the preceding year’s progress, and a signed written
record; the forms are referred to as “models” rather than prescribed forms.  It too provides for a request
to withdraw upon a second unsatisfactory progress report.   The results of the survey of research-
progress tracking across Canadian universities show that 13 out of 15 universities have a progress-
tracking procedure for graduate research students, and that in 11 of them a standard procedure is used by
all their units.

Discussion ensued.  A revision was suggested to the Model Progress Report Form: “to be completed
by the supervisor and/or supervisory committee”.  The Committee discussed how best to ensure that
the procedure was followed and had been carried out annually by all departments.  While forms would
be stored in departmental files and referred to only if a problematic situation occurred, it was suggested
that someone should have to report to the Dean of Graduate and Postdoctoral Studies that the procedure
had been carried out.   There could be one form for the whole department, reported to the Dean of
Graduate and Postdoctoral Studies.   Lists of graduate students could be generated centrally and sent to
departments once a year, for departments to indicate that objectives had been set and performance
review had been conducted.   It was noted that the proposed process would facilitate the supervision of
graduate students and would allow the University to keep better track of its students and document any
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problem that may arise.  It was advised that not only central administration and departments but Deans
should be included in that loop.

The usefulness of providing clear guidelines and standard forms was underlined as some of the
guidelines collected from departments had been found to be lacking; it is difficult for all units to
appreciate the nuances in wording and possible interpretations.  The List of Accomplishments on the
Model Graduate Student Progress Record (to be completed by the student) was questioned however: it
was stated that information on “funding, prizes and awards, publication, presentations, committee
service, research assistantships, teaching, and other, as appropriate” does not directly refer to the
established research objectives; such information may not be very reliable and should not be given
equal weight with research progress, although it may constitute useful information for the annual
report.  It was argued that some of the items listed may to some extent be considered to be signs of
progress, and that research objectives may include publications.  Furthermore the information may
enable a student supervisor to assess whether other activities, such as a teaching assistantship, get in
the way of reasonable research progress.   Another concern was timing.  It was stated that objectives
should be set in September of the first year and assessment of research progress could be carried out as
late as August.  Lists of graduate students should be sent out to departments in April.
 

The two proposals will be presented to Deans so that they may be given the opportunity to voice
their reactions.

11.04 Report on Senate meetings

a) February 12, 2003 (348th APPC Report to Senate)
It was reported that at its meeting on February 12, 2003 Senate approved the creation of two research
centres: the Centre for Self-Assembled Chemical Structures and the Centre for Intellectual Property
Policy.

b)    March 12, 2003 (349th APPC Report to Senate)
It was reported that at its meeting on March 12, 2003 Senate approved the proposed Policy on Ethical
Conduct of Research Involving Human Subjects as revised by MAUT.  (Revisions are highlighted in
the document MAUT-Revised 02-APPC-10-11; the document as submitted and approved by Senate
will be circulated to APPC.)   

11.05     Comité de suivi sur les programmes (CSP)
Philosophie et Ethique (PHILO) report #4 recommendations (02-APPC-03-47)

Associate Vice-Principal Crago presented the translated section on recommendations of the CSP report #4
on Philosophy and Ethics programs, stating that most recommendations had not been followed up in
detail.  McGill has not experienced the same student drop-out problem as other Quebec universities in
Philosophy; retention has been good.  Although there would not appear to be much for McGill to do
regarding the recommendations in this report, the Chair advised that a conversation with the chairs of
departments concerned by each of the reports would be useful and should occur.  

11.06     Student exchange – University of Oslo, memo Feb 12, 2003 (02-APPC-03-43)

Associate Vice-Principal N. De Takacsy presented the proposed student exchange agreement with the
University of Oslo.  Norway is committed to making it possible for its University students to take
advantage of exchange agreements, such as the European Erasmus program.  Norwegian delegations, from
the University of Oslo in particular, have been visiting targeted institutions with which they feel they
could come to an understanding so that their students could obtain comparable credits.  The University of
Oslo realizes that the number of students it will send will surpass the number of students received,
although many of its courses may be taught in English.  Two agreements have therefore been proposed: 1)
a standard-limited bilateral student exchange agreement whereby tuition fees and other related fees are paid
to the home institution, not to the host institution, and 2) a visiting student agreement whereby
participating students pay tuition fees and other related fees as international students at McGill.
In the discussion, it was agreed that the first sentence in the first paragraph of the Bilateral Student
Exchange agreement should be reworded as it did not fit with the rest of the text.  The question of
McGill’s ability to offer residence space to exchange students was also raised.  It was noted that some
exchange negotiations had fallen through because McGill was not able to fill that condition.  
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The proposed bilateral student exchange agreement and visiting students agreement with the
University of Oslo were approved and will be reported to Senate.

In addition, Professor De Takacsy reported to APPC on broader issues regarding exchanges.  The Ministry
of Education has been sympathetic to the arguments presented by the universities with respect to the
funding of student exchanges.   For the current year, the MEQ has decided to fund all Quebec students
going abroad.  The new formula however may be applied in 2004-05.  (As reported in the minutes of the
APPC meeting on May 16, 2002, the new formula, which was to be applied starting in 2002-03, makes a
difference between students who are Quebec residents and those students who would have paid a Canadian
or international fee supplement had they been regular students; the MEQ will collect from McGill that
supplement which, in the case of international students paying international tuition fees, exceeds the MEQ
grant in all disciplines.)   

11.07 Committee on Student Affairs (CSA) Recommendation to amend the University Regulations
Concerning Final Examinations
Memo from Dean B.M. Shore, February 12, 2003 (02-APPC-03-44)

Associate Dean (Students) Jim Nicell, who initiated the proposed amendment to the University
Regulations Concerning Final Examinations, presented the proposal submitted by the Committee on
Student Affairs. Motivation for this arose from the observation that many students felt pressure having to
deal with assignments being due by the last day of classes, at the start of final examinations.  Professor
Nicell stated that as Associate Dean in the Faculty of Engineering he had to deal with situations where
professors gave out assignments in the last week of classes, when teaching had fallen behind.  The
proposed change in the wording of the University Regulations gives students the option of completing
their assignment(s) “one week in advance of the first day of exams”, without being restrictive.  It sets out
clearly that students should be given the means of completing their assignment before the examination
period.

In the discussion, it was noted that the onus is on the students to manage their workload and complete
their assignments in good time.  In order for them to exercise that option all material should be in their
hands.   The suggestion that it be stated that assignments should be completed one week before the start of
final examinations was rejected as the intent is not to compress the students’ workload.  It was noted that
some courses do not have final examinations.  And in certain disciplines many assignments are not given
until all the material has been taught, as a whole term of material is necessary to solve certain problems.

The amendment was revised to read:
 “5. Students shall be informed of all course requirements by the end of the course change period.
All term work shall be assigned early enough in the term    that       it       is       possible    for students to complete
the assignment(s) by the last day of classes    one        week       in       advance       of       the       first       day       of       exams   .

APPC approved the second amendment proposed by the CSA, “Be it resolved that section 5.2.1. be
extended to include 500-level courses” but agreed to delete “offered at the undergraduate level”.  This
amendment to item 1of the University Regulations Concerning Final Examinations (as reproduced on page
36 of the 2003-04 calendar) was presented as follows in the 350th APPC Report to Senate:

“1. These regulations shall apply to undergraduate courses up to and including the 400    500   
level (500 level for the Faculty of Science) that are evaluated by the use of written examinations.
They shall not apply to clinical, field, laboratory, performance, and seminar courses, or to other
courses that are evaluated solely by means of a design, paper, program, or project.”

The proposed amendments will be submitted to Senate for approval.

11.08 CGPS Motion regarding the selection of membership of the Council of Graduate and Postdoctoral
Studies (03-APPC-03-45)

Dean Crago presented the motion submitted by the Council of Graduate and Postdoctoral Studies regarding
the selection of membership of the CGPS, noting that current rules regarding the election of Faculty
representatives to the Council appear to be predicated on one model of Faculty governance and may place
an unnecessary administrative burden on Faculties.  Some Faculties may prefer to select representatives, for
example, by having them designated by the Faculty’s Nominating Committee and approved by a vote at
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the Faculty Council Meeting.  Although CGPS approved the motion as proposed, Professor Crago
suggested that it may be preferable to leave it up to Faculties to use whichever procedure suits them best.
APPC agreed that it was not necessary to give Faculties a choice among options.  The motion as approved
by APPC therefore reads as follows:

Be it resolved that Faculties choose their representatives to the Council of Graduate and
Postdoctoral Studies    by       a       procedure       duly       established       by       each        Faculty   .

The motion will be submitted to Senate for approval.

11.09 CGPS Motion to amend the Ph.D. Comprehensives Policy ( 02-APPC-03-46)

Dean Crago presented a recommendation from the Council of Graduate and Postdoctoral Studies (CGPS)
to modify the section on Ph.D. Comprehensives Policy of the Graduate and Postdoctoral Studies
Regulations (reproduced in section 9.4 on pp. 24-25 of the 2002-03 Calendar).  Referring to a recent case
of plagiarism in a comprehensive examination, she suggested that such situations should be treated as final
in a student’s ability to complete a doctoral program.  The proposed recommendation would bring the
comprehensive examination policy in line with the thesis policy.  The current thesis policy specifies that
failure by plagiarism is final, without recourse to repeat while the present Ph.D. Comprehensives Policy
specifies that any failure leads to automatic permission to retake the comprehensive examination.  It is
proposed that failure due to plagiarism that has been established by due University process should be final.

APPC therefore approved the resolution submitted by the CPPS for submission to Senate, that the
following paragraph should be inserted in the Section on Ph.D. Comprehensives Policy of the Graduate
and Postdoctoral Studies Regulations under the heading “Failures” (following i. Repeats, the subsequent
heading being renumbered “iii. Review and Reassessment” in lieu of “ii”):

“   ii.        Plagiarism
If       plagiarism       is       suspected,       the        case         will        be        referred        directly        to        the         Committee        on        Student
Discipline       in       accordance        with       the        Code       of       Student        Conduct,        Part       III       (article       15)       and        Part        V       (A).
If       plagiarism       is       established       by       d      ue        University       process,       the       student       is       considered       to       have       failed       the
examination,        with       no       possibility       of       repeat.”    

The approved amendment will be submitted to Senate.

11.10     CGPS M.Mus. in Performance; Choral Conducting (02-APPC-03-49)

In Professor Julie Cumming’s absence, Dr Philippe Depalle presented the proposed program option leading
to a M. Mus. in Performance; Choral Conducting.  It was stated that the desired consolidation of options
would eventually occur.  In the mean time the CGPS supported the wish of the Faculty of Music to see
this program approved but preferred that it be part of a more integrated performance master’s design.  This
55-credit option would eventually replace the 45-credit M. Mus. in Performance; Solo Conducting –
Choral.  As stated, the additional credits are necessary because of the absence of any undergraduate program
in conducting in North America.  The new option was developed to reflect current developments in
conducting pedagogy so that students could acquire the skills necessary to work at the highest professional
level.  The four Conducting Seminars focus on different periods of music and each would have an
enrolment of four students; the program is designed on four terms because of that overlap. One additional
half-time new instructor would be required. Each term would also include a Conducting Workshop.  It was
stated that this program would be more specifically focused on choral conducting than the existing
program.  In response to a suggestion that a qualifying year might be considered, it was stated that it is
easier to attract students directly into a master’s program.

APPC debated whether it should be approving a program for two students; on the one hand, it may not be
ideal for students to have so few peers in their chosen specialty and there would be only four students
affected before the Graduate Director could revise the overall Performance master’s degree; on the other
hand, choral conducting is very much a strength in Quebec’s musical scene and should be covered in a
strong Department of Performance such as McGill’s.  It was also stated that if performance options were
consolidated under one umbrella program, those options would be managed differently.  

Considering that the M.Mus. in Performance; Solo Conducting – Choral already exists, it was decided that
the proposal should not be approved by APPC at this time.  The Chair of APPC will speak with the
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Dean of the Faculty of Music, one of the issues being convergence with the Faculty’s staffing plan.
APPC’s concerns regarding the need to work toward consolidation of program options and regarding the
small number of students for the proposed program will be conveyed to the Faculty of Music.

11.11     SCTP Report from February 13, 2003 meeting (02-APPC-03-48)

The proposal of the Faculty of Education for a 126-credit B.Ed. in Kindergarten and Elementary;
Jewish Education was considered.  The program option conforms with the guidelines of the CAPFE
(Comité d’agrément des programmes de formation à l’enseignement) for the reform of teacher-education
programs requested by the Ministry of Education of Quebec: given that religion may no longer be a focus
of teacher-education programs, the Jewish Teacher Education program will be considered as a specialist
program.  The Faculty of Education has been assured that the program meets CAPFE’s approval.
However, it was pointed out that McGill has entitled this an “option” and that this will appear on the
transcript.  CAPFE had specified that it should not be an option but a minor.  (Note: the implications of
this are being investigated by Associate Dean Mary Maguire).  

APPC approved the proposed program but requested that the sentence “Students lacking the ability to teach
in Hebrew should consider spending a semester at an Israeli university” should be deleted, on the ground
that there are other places where a student could learn Hebrew.  (Note: after consultation with Professor
Eric Caplan, the sentence was changed to: “Students lacking the ability to teach in Hebrew should
consider spending a semester at an Israeli university    or       seek       other       avenues       to       improve       their       language
skills   ”.  The reason given was that Israel is the only place where one can be immersed in the language.
This advice has been part of the description of the program since it was founded in 1973. Professor
Caplan stated that he wished to encourage students to consider this option and hoped to be able to offer
substantial scholarships in support of Israel study in the near future.)

The proposed program option in Jewish Education will be submitted to Senate for approval, with
the revised sentence.

11.12 Other business

None.

The meeting adjourned at 5:00 p.m


