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Minutes of the meeting of the Academic Policy and Planning Committee held on 7th November 2002, from 3:00 to
5:00 p.m.  in Room 609, James (Administration) Building.

Present: L.Vinet (Chair), C. Bushnell, M. Crago, G. Demopoulos, J. Galbraith, M. Graham, W.
Hendershot, A. Lau, P. Martineau, A.C. Masi, N. Peters, G. Philie, L. Proulx,
F. Sagel, H.M.C. Richard (Secretary of the Committee)

Regrets: E. Cooper, Ph. Depalle, F. Groen, H. Knox, H.G. Leighton, J. Bilec
Guests: S. Sklar (item 5.a), R. Prichard, C. Trudeau (item 5.b), K. Berg, S. Everitt, R. Dykes

(item 5.c)

Document circulated at the meeting:
- 02-APPC-11-20   McGill Graduate Admissions, Retention, and Funding.

05.01 The proposed agenda was adopted without item 7.b (Comité de suivi sur les programmes).  It was also
noted that Dr. Sylvia Sklar would present the Graduate Certificate in Educational Leadership 2 instead of
Dr. Lynn Butler-Kisber who was out of town.

05.02 The minutes of the meeting held on October 24, 2002 were approved as circulated.

In response to a concern regarding the comments that will be conveyed to the Director of the Graduate
School of Library and Information Studies, it was stated that a summary in point form had been prepared
for that purpose.  It was suggested and agreed that the approval of APPC members should be sought before
the summary is sent to the GLIS.  It will be e-mailed to members with a request for prompt reply.  This
will be adopted as a general practice.

05.03 Business arising

- Ad hoc programs at McGill (Martha Crago)

On a suggestion made by the Director of the Graduate School of Library and Information Studies following
questions on the Ph.D. proposal at the preceding meeting, Dean Crago clarified the ad hoc graduate
program situation at McGill.   Two types exist: the ad personam program, an interdisciplinary type of
program, and the ad hoc type whereby a unit launches graduate training on a trial basis, a pilot project of
sorts, which has nothing to do with multi- or inter-disciplinarity.  Given the large number of ad hoc Ph.D.
programs in existence at McGill a few years ago, faculties were asked either to present proposals aiming at
formalizing the programs if Ph.D. training was showing success, or to close their ad hoc program training
altogether.   This has prompted a number of new Ph.D. program proposals now coming forward for
approval.   Success in Ph.D. training can be measured by the number of students drawn, reasonable time-
to-completion, ability to attract and graduate students, successful employment, etc.  Trial programs are
good for testing resources in place and it is reasonable to expect a department to seek approval for such
programs after some time, although it is a lengthy and onerous process.  It was noted that only advertising
material specifies that a program is offered on an ad hoc basis; transcripts and diplomas do not. 

05.04     Report on Senate meeting on November 6, 2002 (344th APPC Report to Senate)

Senate approved or received all items submitted in APPC’s 344th Report from which the Policy on the
Ethical Conduct of Research Involving Human Subjects (approved by APPC on October 10, 2002) had
been taken out so that proper consultation with deans and M.A.U.T. could be conducted.

05.05 Council of Graduate and Postdoctoral Studies – Report

a) Graduate Certificate in Educational Leadership 2  (02-APPC-11-16)

Dr. Sylvia Sklar presented the proposal.  In 2000 the 15-credit Graduate Certificate in Educational
Leadership 1 was approved, following which the Quebec government required that all new school
administrators should have at least six credits in leadership, and then 30 credits in leadership within five
years.   Both programs were designed with extensive consultation with the field.   They meet professional
development needs, government requirements, and the needs of aspiring administrators anticipating a wave
of retirements within the next few years; they also will draw international students who have neither time
nor resources to engage in a M.A. or Ph.D.   The newly proposed program uses courses already offered in
the master’s program and does not add to demands on professorial teaching time.  A parallel was drawn
with the program in hospital or health-care management/administration.  In response to a question about
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use of the word “leadership”, it was noted that school administrators have disciplinary backgrounds and
that their responsibilities as educational leaders demand the acquisition of special knowledge and skills
which the term “school administration” may not convey.   The proposed program was approved for
submission to Senate.

b) M.Sc. (Applied) in Biotechnology (02-APPC-11-18)

Professor Roger Prichard and Ms Christiane Trudeau joined the meeting.  The proposed master’s program
follows on the successful Graduate Certificate in Biotechnology.  The Council of Graduate and
Postdoctoral Studies requested last spring that the program include a course in Ethics; the course BTEC
502 Biotechnology Ethics and Society was therefore designed and approved by SCTP on October 31st.  The
Graduate Certificate has helped develop good relationships with a fast-growing biotechnology industry
sector around Montreal.  In response to encouragement by industry and students for McGill to offer further
training in Biotechnology, the proposed master’s is a rich program that will prepare students for work in
the biotechnology industry.  The 45-credit program comprises 33 credits of core courses  (including a
research project in an industry or university research lab) and 12 credits from a list of complementary
courses from many parts of the university (Science, Medicine, Engineering, Agricultural and
Environmental Sciences, Management etc.) allowing students to acquire knowledge in a specific field.  
One of the complementary courses open to students is a Biotechnology Practicum BTEC 691which can be
conducted in an industry or university laboratory over a minimum of 16 weeks.  Total program duration is
four semesters (eighteen months); part-time students may complete the program in twice the time allowed
for full-time students.  No such program is offered elsewhere in Quebec.  Program designers considered
carefully the program offered by the University of Toronto and those offered in the United States, and
received much input from industry.

Questions first focused on the relationship between the Graduate Certificate and the proposed master’s
program.  The Graduate Certificate also includes as an elective course a practicum in which students spend
time in a biotechnology company; a staff member liaises with the companies.   Overlap between the two
programs is complete and reflects a very efficient use of course offerings.   The Certificate is completed in
one semester to which time for the Practicum may be added; it is offered twice a year to 14 or 15 students
at each offering, the number being limited by laboratory course capacity.  Were there many more students,
the laboratory course would have to be offered twice.  Currently the program does not have space for more
than 16 students in a cohort.   APPC wished to know how the presence of the new master’s program
would affect demand for the Graduate Certificate program, i.e. would industry favour holders of a master’s
degree?  A survey of Graduate Certificate graduates reveals that 2/3 of respondents would have preferred
enrolling in a master’s program in order to have more training, but other students like the Certificate
because it is short.  Facilitating transfer of Graduate Certificate students to the master’s program was
suggested.

In response to concern about a biotechnology company newly established in the Montreal area and said to
be facing difficulties in hiring qualified personnel trained at a level higher than collegial, it was noted that
the Dean of the Faculty had been in touch with the person in charge of human resources at that company
and someone from the company was lecturing to students in the Graduate Certificate program.  Good
relationships have been established with the biotechnology industry whose needs are growing by 18% a
year.  In the discussion it was also mentioned that a study on the situation with respect to the
biotechnology sector in Montreal had led to a recommendation that an international institute for
biotechnology be created.

It was suggested that McGill might be able to make use of courses taught by industry as electives and also
use the industry’s facilities as a means of increasing capacity in the biotechnology programs.   Asked what
would be required to increase capacity given the great potential for expansion, Professor Prichard replied
that more staff would be needed and that more optimal use of laboratories could be achieved by doubling
up, while non-lab courses could be expanded without new resources; increasing capacity would also require
that more staff time be spent on recruiting and liaising. Offering some of the program courses in modular
form and marketing them to industry was suggested.  It was noted that an M.B.A.-Biotechnology type of
program was being contemplated and that the needs of industry also include providing a scientific
background to personnel such as lawyers or accountants who may wish to acquire a better understanding of
the science of biotechnology.  The Graduate Certificate may be sufficient for them or special short
programs could be developed for people with other backgrounds, lawyers specialized in intellectual
property for example.  It was felt however that programs should not be too tied to any specific
industry/company.  
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The proposed Master’s (Applied) in Biotechnology was thought to be an excellent program and was
approved unanimously for submission to Senate.

c)  Restructuring of programs in Occupational and Physical Therapy (02-APPC-11-19)
 

Dr Katherine Berg, Associate Director (Physical Therapy) and Dr. Sandra Everitt, Associate Director
(Occupational Therapy) of the School of Physical and Occupational Therapy, joined the meeting (Dr.
Robert Dykes, Director of the School, was unable to be present).  It was explained that the trend is now for
professional credentialing in physical and occupational therapy to move to the master’s degree level, as has
been the case for architecture and speech pathology.   The response of the School of Physical and
Occupational Therapy to this move toward the professional master’s degree has been to replace its current
programs, B.Sc. OT and B.Sc. PT and Master of Science (Applied) in Rehabilitation Science with the
proposed Bachelor of Science Non-Practising in O.T. and P.T. and two versions of the Master of Science
(Applied), one of 58 credits that follows the Bachelor of Science in O.T. or P.T. Non-Practising, and one
at 88 credits which follows a variety of undergraduate degrees.  This reflects the situation across Canada
and the United States where it is usual for the master’s to be taken after a bachelor’s in another discipline
(with or without prerequisites) and also matches the situation at other Quebec universities where students
coming from cegeps are allowed direct entry to their chosen discipline.  McGill will have a combination of
the two clienteles.  The “non-practising” bachelor’s program may eventually be dropped.  

In response to questions it was noted that at the moment the Règlement of the Office des professions has
not been amended; the bachelor’s degree is still the required degree for access to the Ordre.   Like its North
American counterparts the McGill School of P&OT is choosing to be proactive.  The three Quebec
universities (McGill, Université Laval, and Université de Montréal) are moving in the same direction, with
Université de Montréal slightly ahead in the process with a combined program adding a master’s to the
bachelor’s program.   Students are inquiring about the professional master’s degree and are in favour of it.
Regarding time required to access the profession, it will take a student coming with a bachelor’s degree 2 _
years, 6 _ years in total, while a student coming from cegep will take 4 _ years, saving one year (the
second year of cegep counting as the first year of a bachelor’s program).   Physical Therapy takes in a larger
proportion of students with bachelor’s degrees than Occupational Therapy and is losing students who want
a master’s degree.  Added features and differences between the cegep-to-master’s route proposed by
Université de Montréal and that proposed by McGill (requiring the same length of time) were explained.  
For students unable to proceed all the way to the master’s, obtaining a bachelor’s degree instead of being
left with no degree is a distinct advantage over the combined master’s proposed by Université de Montréal.
The expectation though is that students in the bachelor’s program will succeed in going all the way to the
master’s degree as it is rare for McGill P&OT students not to qualify for the master’s.   It was also noted
that current students with prior university degrees are encouraged to think in terms of a master’s degree and
take master’s courses, and current graduating students, although they will be entitled to practice, are being
encouraged to consider coming back for a master’s program; once licensed they will not have to come back
for a licensing master’s.  Currently graduates of the current bachelor’s program automatically get licensed
in Quebec when they complete the program; examinations are required for licensing in other Canadian
provinces, and requirements differ from state to state in the United States.

The Chair thanked Dr Berg and Dr Everitt.  The general feeling among APPC members was that the
School’s proposals constituted a good response to the current set of external constraints.  Initially the
School had considered abandoning the bachelor’s program altogether and offering only the master’s degree.
It was noted that a professional master’s degree that can draw graduates from a variety of disciplines is of
great benefit to the students, to the discipline, and to the profession, as students’ prior education enriches
the field and this helps create a more academic environment.
 

Both proposals for restructuring programs in Occupational Therapy and Physical Therapy were
approved unanimously.

05.06     Subcommittee on Courses and Teaching Programs - October 17 meeting (02-APPC-11-17)

No items requiring approval by APPC.

05.07 Broad questions

a)  Graduate Admissions, Retention, and Funding Issues – presentation

Dean of Graduate and Postdoctoral Studies Martha Crago presented the data contained in the document
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circulated at the meeting (02-APPC-11-20).  The presentation will be continued at the next meeting.

b)  Comité de suivi des programmes – no report

05.08 Other business

None.

The meeting adjourned at 5:00 p.m.


