
APPC 07/03/2002/07

Minutes of the meeting of the Academic Policy and Planning Committee held on 7 March 2002, from 3:00 to 5:00
p.m.  in Room 609 of the James Administration Building.

Present: P. Bélanger (chairing), E. Cooper, M. Crago, D. Crowley,  G.P. Demopoulos,
P. Depalle, M. Graham, F. Groen, A. Grover, N. Kasirer, H. Knox, A. Lau, A. Masi, J.
Paquette, F. Sagel, H.M.C. Richard (Secretary of the Committee)

Regrets: C. Bushnell,  R. Eley, H. Goad, W. Hendershot, C. Straehle, L.Vinet

In Provost Vinet’s absence,Vice-Principal Bélanger then Vice-Principal Masi chaired the meeting.

07.01 Proposed agenda.  
The proposed agenda was adopted with addition of Business Arising.

07.02 The minutes of the meeting held on February 21, 2002 were approved, on motion by Ms Groen seconded
by Associate Vice-Principal Crago.

07.03 Business arising

a) Name change of the Department of Agricultural and Biosystems Engineering:  the Chair of the
Department, Professor Raghavan, has advised that the Department is withdrawing its departmental
name change proposal.  The name of the Department therefore remains as it is now called, “Department
of Agricultural and Biosystems Engineering”.

b) Naming of academic programs and units.  The item has been referred back to the group who initially
proposed adoption of such a naming policy.  Students Jennifer Bilec and Christine Straehle have been
added to the group.

c) Eligibility for prizes such as the Principal’s Prize for Excellence in Teaching.  The matter has been
referred to the Task Force on Employment Conditions for Non-Tenure Track Academic Staff, chaired
by Associate Vice-Principal (Academic Staff and Planning) Stuart Price.

07.04 Nominations for the SCTL Working Group on a policy for on-line distance education at McGill
University   – mandate and membership (01-APPC-03-26)

Associate Vice-Principal Martha Crago presented the request for a representative of APPC to be nominated
to a working group of the Senate Committee on Teaching and Learning.  It was noted that there was
provision for an undergraduate and a graduate student on the group; the APPC representative would
therefore not be a student.  It was stated that the Faculty of Medicine, for example, has been dealing with
an on-line program proposed by the School of Physical and Occupational Therapy and that it was very
difficult for a curriculum committee to judge whether courses in such a program were good or not;
University guidance would be appreciated.  Issues such as plagiarism (in particular, how one would know
whether the student were actually doing the work) needed to be dealt with.  The use of new technologies
for teaching required that a clear policy be formulated.  A motion by Professor Crago that Dr Ellis
Cooper should be appointed as APPC representative on the working group was unanimously
approved.

APPC was reminded that Senate in fall 2001 had approved the Committee’s recommendation that  “no
course offered by McGill University and approved by APPC in the name of Senate can be disallowed for
credit in a program of study on the sole basis of its mode of delivery”   In response to a suggestion that
this resolution should be limited to on-campus courses, for it was on the basis of such a resolution that
units might think they have free licence, Vice-Principal Bélanger suggested that this should be brought to
the meeting later; a motion to amend a resolution already passed should come from the working group and
APPC would consider it.

07.05 Nominations for the Research Policy Committee
(Memo from Vice-Principal Pierre Bélanger, February 25, 2002 (01-APPC-03-27)

Vice-Principal Bélanger reminded APPC of the restructuring of research administration which was
presented at its meeting on September 13, 2001.  The Research Policy Committee was created as a
subcommittee of APPC “in order to place research policy squarely under the University’s policy-making
process” and give it access to Senate through the APPC.   Formerly research policy making was not linked
with policy approval committees.   Aside from associate deans responsible for research who will be able to
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maintain communication with, input from, and feedback to their faculties, provision has been made for five
members at-large, i.e. distinguished researchers, and those should be appointed by APPC.  A slate of
names was put forth by the Research Administration Committee which has a nominating-committee
function among its responsibilities.   The slate of names was comprised of five nominees and five
alternates, though the floor was open to other nominations.  Sabbatic leaves and the fact that the
Committee would begin its work on June 1st were taken into consideration.

On motion by Professor Crago, seconded by Mr Grover, the following nominees were approved as
members at-large of the Research Policy Committee: Axel Van den Berg, Suzanne Lajoie,
Bruce Lennox, Carolyn Compton, Alejandro Rey.

It was noted that there would be no one from the Macdonald Campus among the members at-large but the
Associate Dean (Research) for the Faculty of Agricultural and Environmental Sciences was an ex-officio
member.  There was also no provision for an undergraduate student representative on the Committee.

  
07.06 Teaching Portfolio - Regulations relating to the employment of academic and librarian staff       

Modifications suggested by MAUT, January 23, 2002  (Revised 01-APPC-10-08, 01-APPC-02-22)

On October 11, 2002 and on the invitation of the Steering Committee of Senate, APPC reviewed the
“Guidelines for Developing a Teaching Portfolio (Appendix A of “Regulations Relating to the
Employment of Academic/Librarian Staff” and agreed to propose a number of amendments to Senate.
Consultation with MAUT was however undertaken first.  A document clearly showing APPC’s proposed
deletions, additions and amendments was sent to MAUT (Revised 01-APPC-10-08).  Subsequently MAUT
submitted the amended document which was circulated to APPC (01-APPC-02-22).

APPC members agreed that the document received should be referred back to MAUT, so that clear
indications of changes proposed should be entered in the document and explanations should be
provided for the changes proposed by MAUT.  Furthermore, MAUT should delegate someone to
present the document at a forthcoming meeting.

07.07 Addition of the words “Co-op Program” to diplomas
Memo from Associate Dean (Academic) David Frost, February 8, 2002  (01-APPC-03-28)

Associate Vice-Principal (Academic) de Takacsy and Associate Dean David Frost, Faculty of Engineering,
joined the meeting.  The proposal was for “the addition of the words “Co-op Program” to the Diplomas for
the Mining and Materials Engineering Programs”.  The request originated with graduating students in the
Department of Mining, Metals and Materials Engineering.  The Mining Co-op program is offered in
collaboration with the corresponding department at Ecole Polytechnique (Department of Civil Engineering,
Geology and Mining) and their degree attestations indicate that the program is a co-op program.

It was noted that there is a difference in the way McGill University presents its degree attestations and the
way other universities do it.  A McGill diploma is better referred to as a “degree attestation”  (attesting
completion of a program), a “Diploma” being a specific type of program at McGill.  Any new degree title
(as in Bachelor of Software Engineering, B.S.E.) approved by APPC and Senate entails an amendment of
Article 13.1 of the Statutes, requiring approval by the Board of Governors and taking effect upon approval
of the Governor General.  A proposal to attach new text cannot be taken lightly, considering the precedent
it creates if approved.  At McGill, detailed information about the degree is relegated to the transcripts.
Other Quebec universities indicate on their degree attestations (i.e. “diplomes”) whether a program is a
joint one with another university; McGill does not, and it is thought that to do so would lower the value
and style of McGill’s degree designation.   In Engineering, “embellishments to the B.Eng. degree”
reflecting accredited programs in specific branches of Engineering came to be adopted, as noted by
Secretary-General Victoria Lees in her memo – and this may have seemed justifiable as almost all
professional degrees include the name of the activity on the degree attestation (Occupational Therapy,
Physical Therapy, Nursing are added to the B.Sc. designation).

APPC considered the particular proposal submitted by Professor Drew, Chair of the Department of
Mining, Metals and Materials Engineering and presented by Associate Dean (Academic) David Frost.  It
was noted that approving this proposal would open the door to a host of other such proposals and would
significantly change the way in which McGill labeled its attestations.  It was also suggested that the
proposal should be referred to the Vice-Principal (Information Systems and Technology) in order to
determine whether Banner could handle this or not.  The proposal raised the broader questions of what
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policy McGill should adopt regarding degree designation and how it would implement the change should
it wish to change.

It was noted that the proposal applies solely to the Mining Coo-op program.  It is the only program offered
in Mining Engineering; it is a professional accredited program offered jointly with Ecole Polytechnique; it
is “co-op” because credits are allocated for the co-op part of the program, i.e. it is not a specialization but
rather, the appellation has to do with the way the program is structured.  Graduating students in the
program wished to have “co-op program” indicated on the degree attestation in order for it to reflect the
nature of the program.  It was suggested that terminology could cause confusion as “co-op” in architecture
referred to practical work done after courses are completed.  Université de Sherbrooke and Waterloo
University also offer co-op programs and their degree designation does include  “co-op”.

In the discussion, it was wondered whether the wrong question was being asked.  The function of an
attestation was not that of a transcript; it was a sign to hang on the wall; it had a symbolic, communicative
value.  The co-op nature of the program would find expression in the transcript like any other achievement.
Some disagreement was voiced about treating all programs in the same way, with the same piece of paper,
on the ground that for getting a job, University graduates were treated differently according to the degree
attestation they held.  It was mentioned that use of one’s degree attestations varied according to profession
(lawyers and medical doctors usually display theirs on their office walls).  Graduating students in the
Mining Co-op program obviously felt that the recognition and differentiation should be there, though their
motivation was not clear.  It was stated that the current degree designation satisfied accreditation
requirements:  B.Eng. in Mining Engineering was sufficient and the University had lived with it for twelve
years and encountered no difficulty.  It was noted that many professional programs include internships, and
whether they had internships or not had nothing to do with accreditation.  A mining Engineering graduated
from a co-op program was known as a mining engineering and not as a co-op mining engineer.   The issue
seemed to be more that of a cosmetic embellishment and should the University go down the road of adding
embellishments to its degree attestations, there would be no end to the requests for adding minors, majors,
and honours to degree attestations, and approving the proposal would put this particular degree attestation
out of line with the rest of the University and would open the door to a myriad complications.

It was argued however that the Mining program was recognized as a superior kind of education because of
its co-op nature and that the addition of “co-op” would not be only cosmetic.  It was added that the co-op
nature of a program did matter enormously in the U.S. and if degree attestations had a symbolic value,
then the word “co-op” would have meaning in the attestation.

A motion by Professor Graham, seconded by Professor Demopoulos, to approve the addition of the
words “Co-op Program” to the degree attestations for the Mining Engineering program offered
jointly with Ecole Polytechnique was voted upon and FAILED (with three votes in favour).

07.08 Other business
None.

The meeting adjourned at 4:30 p.m.


