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Minutes of the meeting of the Academic Policy and Planning Committee held on 21 February 2002, from 3:00 to
5:00 p.m.  in Room 609 of the James Administration Building.

Present: L.Vinet (Committee Chair), P. Bélanger, C. Bushnell, M. Crago,  G.P. Demopoulos,
H. Goad, M. Graham, F. Groen, W. Hendershot, N. Kasirer, H. Knox, J. Paquette,
F. Sagel, C. Straehle, H.M.C. Richard (Secretary of the Committee)

Guests: D. Thérien (item 4), E. Quaroni (for item 5)
Regrets: J. Bilec, E. Cooper, D. Crowley, P. Depalle,  R. Eley, A. Grover, A. Lau, A. Masi  

Document circulated at the meeting:
- 01-APPC-02-25 Academic Staff at McGill, as of Oct. 1, 2001, prepared by Ms Junith Barron-Mee,

University Planning Office.

06.01 Agenda.  
The proposed agenda was adopted.

06.02 The minutes of the meeting held on January 24, 2001 were approved with two additions: 1) Dean
Eley’s name among the Regrets; and 2) Professor Demopoulos’s comments in favour of keeping the Dean’s
Honours List at the end of the penultimate paragraph of 05.03 b), which should read: “Professor
Demopoulos was in favour of maintaining the DHL despite its flaws.”  It was further suggested that
comments made at APPC meetings and reported in the minutes should not be attributed to anyone.

06.03 Business Arising

a) Report on action by Senate (meeting on February 13, 2002)

APPC discussed in general terms how better to strategize before presenting issues and motions to Senate,
and whether it should be more critical in assessing what it should or should not submit to Senate.  It was
suggested that APPC should be of a mind not to over-strategize.  Given that APPC's make-up is different from
that of Senate (APPC's members are nominated rather than elected) and given that none of its members, apart
from ex-officio members, are members of Senate, it would appear normal that it should arrive at conclusions
that are of a different order than Senate's.  It was also suggested that APPC reports might have to provide
Senators with more details of the discourse that went on at APPC meetings.

i)  Re. Naming of academic programs and units (01-APPC-10-13 and 12-18)

This item was referred back to APPC, understandably, because it was not clear how a policy on the naming of
academic programs and units would be implemented.  APPC agreed that this could and should have been
foreseen.  More input is required from the group that proposed the policy, ie. the Vice-Principal (Research), the
Vice-Principal (Development and Alumni Relations), the Director of Libraries, and two students, and from the
McGill Fund Council whose responsibility it is to develop criteria and procedures.  

In the discussion it was noted that such a policy as that allowing the naming of academic units and programs
might be required for the next fund raising campaign.  The issue raises the question of the relationship between
the University and the private world and of the degree to which the latter should impinge on the University’s
academic affairs and pursuits. Safeguards and vetoes should be provided.  Much like the Toponymy
Subcommittee of the Senate Committee on Physical Development submits recommendations to the SCPD
that are based on strict guidelines and policies, the naming of academic units and programs, if such a policy is
approved by Senate, should be subject to detailed procedures and criteria.

APPC referred the item back to the initial group which submitted the policy proposal.  The Vice-
Principal (Research) will promptly convene that group.  As it should include two new student
members,  Ms Straehle volunteered to join and SSMU Vice-President (University Affairs) Jennifer Bilec
will be approached.

ii)  Re. New criteria and procedures for the Dean’s Honours List  (Revised 01-APPC-10-11)
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It was noted that the story of the debate and division regarding the DHL should have been a signal that there
would be an equally clear split within Senate.  Submitting the issue to Senate did not change the situation; the
DHL remains in place.  A more detailed summary account of discussions held and of justifications for rejecting
the various models considered could have been useful to Senate.  Efforts should now be made to develop
administrative arrangements that would reflect the discussions and rationalize and improve the way the DHL
awards are granted.

b) Motion to extend eligibility for the Principal’s Prize for Excellence in Teaching to GFT-H staff
      (01-APPC-10-05, 01-APPC-02-25)

Following Senate's referral back to APPC of the proposal to extend eligibility for the Principal's Prize for
Excellence in Teaching to GFT-H staff, on the ground that other non-tenure categories exist and might also be
considered for eligibility, the University Planning Office was asked to supply a summary of all categories of
part-time non-tenure staff at McGill.  Some of them are not associated with teaching responsibilities and are
therefore not relevant (research associates, curators, professional associates might teach but under another guise).  

In the discussion it was noted that the contributions of non-tenure track academic staff who teach are currently
not recognized and it might therefore be appropriate to open the Prize to all staff who teach at McGill, so as to
make the Prize all-inclusive.  It was also noted that comparisons of teaching performance may be difficult as
percentage of time spent on teaching may vary greatly, even among non-tenure academic staff who teach.
Support was expressed for the idea of opening the prize to all staff who teach as it is the teaching ideal which is
being championed through the Prize, whatever the venue.  Faculties then would have to be sensitized to the
notion that all categories may be considered at their discretion.  Given how large the pool might be, the
possibility of offering two or three prizes in the year was also raised.

It was suggested and agreed that the list of non-tenure academic staff presented to the APPC would have
to be sorted out and that the matter of which categories of staff should be eligible for the Principal's
Prize on Excellence in Teaching should be referred for advice to the Principal's Task Force on
Employment Conditions for Non-Tenure Track Academic Staff which was recently set up to consider
salary issues, staff benefits and other working conditions, gender equity and other concerns.  The Task
Force will be asked to consider the appropriateness of considering non-tenure track academic staff for
such prizes as the Principal's Prize for Excellence in Teaching.

c) Name change of the Department of Agricultural and Biosystems Engineering (01-APPC-10-06)
- Memo from Associate Dean (Academic) David Frost, Faculty of Engineering, December 17, 2001
(01-APPC-01-20)

No formal indication has been provided by the Dean of the Faculty of Agricultural and Environmental Sciences
or by the Chair of the Department of Agricultural and Biosystems Engineering as to further steps towards re-
submitting the proposal or submitting a new proposal for a department name change.  More time may be in
order before the Dean and the Chair should be invited to provide closure and inform APPC formally.

                                                                                                                                                                                         
                                                                                                                                                                                         

06.04 Report from the APPC Subcommittee on Courses and Teaching Programs (meeting of January 31, 
2002) (01-APPC-02-23)

Professor Denis Thérien, Director of the School of Computer Science, joined the meeting in order to present
the proposed 30-credit Diploma in Information Technology (DIT).  It was former Dean of Continuing
Education Morty Yalovsky who approached the School with the idea of creating such a program, in response to
inquiries from potential students.  All other Montreal universities offer similarly flavoured programs and those
programs are very popular.  The School designed a program for University graduates in non-IT disciplines who
wish to complement their expertise with information technology skills.  Completion of the DIT will allow
graduates to work in the information technology sector; an interesting side-effect of the program is that it might
yield good candidates for graduate studies.  The first block of three courses addresses basic core material,
leaving flexibility afterwards for students to deal with material of software-engineering nature.  The core
material will be taught by professors and advanced Ph.D. students from the School of Computer Science and
the Faculty of Engineering while the rest is taught by instructors from industry (the usual remuneration for
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adjunct professors would apply).  Contacts and consultations have been positive and there is every indication
that this will be a very popular venture.  The program is expected to be open for registration in September
2002.  Excellent computer facilities for this program are available at the Centre for Continuing Education.
Instructors have already been identified.  Only beginning courses will be offered in the first semester.

In the discussion, concern was voiced that the School had opted for the specialised-graduate-diploma model
rather than the certificate-for-non-specialised-clientèle model and that this might put stress on staff resources,
requiring an influx of additional resources in order to hire instructors.  Professor Thérien responded that the
new Diploma provides excellent teaching ground for Ph.D. students and that the program was so designed as
to cater to a specific clientèle’s need.  It was commented that the students would be interesting students to
teach and that there is great advantage in having elementary-level courses taught by full-time staff.  It was
remarked that the time of day may cause some difficulty: would the Director of the School have authority to
assign evening courses to School staff?  Professor Thérien responded that the program will be administered by
the Centre for Continuing Education and relevant remuneration would apply.  

The proposed Diploma in Information Technology was approved for submission to Senate.

06.05. Report from First-Year Seminar Workgroup (01-APPC-02-24)

Professor Enrica Quaroni, Associate Dean of the Faculty of Arts, joined the meeting in order to present the
Report from the First-Year Seminar Workgroup and the recommendations contained therein (01-APPC-02-24).
The overall message received was that First-Year Seminars (FYS) are much appreciated by students and it is
wished there were more.  Departments are less positive as the concept was introduced at a difficult time when
staff numbers decreased; FYSs were viewed as an expensive luxury that could be cut so that resources could be
focused on required core courses.  Interest and enrolments have not decreased but the number of FYSs have, for
budgetary reasons.  It was reported that FYSs have been successful: they have fulfilled their objectives; for
example, they helped counter the negative effects on first-year students of high student/staff ratios in the
Faculty of Arts.  The FYSs were not established as part of a program but in addition to a program, and though
they do not touch all first-year students, it is felt that they are a worthwhile endeavour.  Professor Quaroni also
stressed that FYSs have been found to be stimulating and rewarding for the professors who teach them.  

In the discussion, the low interest for FYSs seminars among Science students was noted.  The claim that
certain disciplines may not easily lend themselves to FYSs was thought to be debatable; it was felt that
advanced topics and research could be taught at an early stage and that, indeed, students outside one’s research
topic are able to raise stimulating questions in a way that students in the discipline do not.  The need for a
global policy was suggested, though it may be difficult to ask staff to do more.  In that respect, Professor
Quaroni spoke in favour of model II (successfully used by the Department of Chemistry) and model III
(appropriate for small units that may not have enough staff to offer a FYS).  

It was suggested and agreed that the Deans' input should be solicited so that a way may be found to
encourage First-Year Seminars.  When presenting the Report of the FYS Workgroup to the Deans, it
should be underscored that FYSs are as developmental for the staff who teach them as for the students
who take them.
   

06.06. Teaching Portfolio – Regulations relating to the employment of academic and librarian staff.
Modifications suggested by MAUT, January 223, 2002 (Revised 01-APPC-10-08 and 01-APPC-02-22)

This item will be considered at the next meeting.

06.07 Other business
None.

The meeting adjourned at 5:00 p.m.


