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Minutes of the Meeting of the Academic Policy and Planning Committee which took place on 13 September in
Room 609 of the James Administration Building.

Present: P. Bélanger, J. Bilec, P. Depalle, R. Eley, M. Crago, H. Goad, M. Graham,
A. Grover, N. Kasirer, W. Hendershot, T. Masi (chairing), J. Paquette, C. Straehle,
H.M.C. Richard (Interim Secretary)

Regrets: E. Cooper, C. Bushnell, D. Crowley, F. Groen, N. Jackson, A. Lau, L. McAlpine,
F. Sagel, L. Vinet

01.01    The Agenda was approved.

01.02 The Minutes of the meeting of 31May 2001 were approved with the addition of Professors Kasirer’s name
to the list of Regrets.

01.03 Business Arising
The only item of business arising (13.06 Task Force on Internships) will be considered under item 4 of the
present agenda.

01.04    Update on APPC Subcommittees, Workgroups, and Task Forces

a)  Subcommittee on Planning and Priorities (P&P)
This Subcommittee (formerly known as the Planning Commission reporting in parallel to Senate and the
Board) used to be quite active and deal with dossiers referred to it by the Principal and Senate.  No
meetings of P&P have been called since May 2000.  Nevertheless a research strategic plan for CFIs and
CRCs was developed in 2000 on the basis of submissions by deans and an overall academic strategic plan
is now being prepared.  Future solicitation of and contribution by P&P remain uncertain.

b)  Subcommittee on Courses and Teaching Programs (SCTP)
SCTP deals with new and revised courses and programs, Banner-related issues that have academic
implications, as well as issues related to basic policies.  Proposals are either submitted to APPC for
approval or reported to APPC for information.

c)  Fund-Raising Priorities Subcommittee
Deans have been invited to select priorities for fund-raising, taking into account probability of success and
with amounts commensurate with past levels of private funding.  To faculty priorities will be added a
number of University-wide priorities and a plan for the upcoming fund raising campaign will be produced.
As is customary, half of the total objective will have to be raised before the campaign is made public.
Discussion dealt with the reason for fixing dollar amounts required for stated priorities in accordance with
funds raised in the past: disappointment was registered with the outcome of the previous campaign
regarding certain projects, and fund raising experts do not foresee major changes in giving patterns.
Discussion also dealt with the need for a relation between priorities included in the University’s academic
strategic plan, campaign priorities, and donor preferences which may not coincide with such priorities.

d)  Course Evaluation Working Group
A report will be submitted at the next meeting of APPC.

e)  Task Force on Internships (TFI)
This Task Force was created last year following a major concern by students that there be more
possibilities for internships.  A progress report was presented at the previous meeting on 31st May (13.06).
As was reported, money has been allocated by the MEQ for the express purpose of setting up internship
programs.  Faculties are being asked to state their needs.  A meeting of staff responsible for professional
internships was held in the summer.  A major concern is that McGill does not pay supervisors as much as
French-language universities do and has been losing internship places; this is compounded by the fact that
the number of internship places for non-francophone students is already constrained.

f)  Workgroup on First-Year Seminars
The original motion included the requirement to review after five years.  [Note: The Workgroup, chaired by
Professor Enrica Quaroni, will be meeting in mid-October and will report to APPC before the end of
November.]
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01.05    Report from the APPC Subcommittee on Courses and Teaching Programs (01-APPC-09-01)

New programs

B.A.; Honours in Women’s Studies (60 cr.).   Approved.

B.A.; Joint Honours – Women’s Studies Component (36 cr.).   Approved.

Certificate in First Nations and Inuit Educational Leadership (30 cr.).
In the discussion it was noted that technically, Inuit are a first people but not a First Nation, hence the
title.  Admission to this Certificate program is limited to students of such backgrounds.  Approved.

B.Sc.; Minor in Computational Molecular Biology (24 cr.)
The proposed program is intended for students in biological sciences and is McGill’s first step towards
establishing programs in Bioinformatics; it establishes visibility in the field.   All its courses are in
computer science but one in “Computational Biology Methods”.    How different is this program from a
minor in computer science?   Should the program title be changed?  The proposal was tabled until the
next meeting at which APPC will meet with staff involved in the program.

.
Program revisions

B.Eng. in Metals and Materials Engineering (115 cr.)
The proposal to change the name of the B.Eng. in Metallurgical Engineering to “B.Eng. in Metals and
Materials Engineering” follows the approval by Senate on September 12 of the change of name for the
department (to Department of Mining, Metals and Materials Engineering).  Approved.

[Note: Section B for information included a new option within an existing program:
M.Sc. in Dental Sciences; Oral and Maxillofacial Surgery (46 cr.) until now offered as an Ad Hoc M.Sc. in
Oral and Maxillofacial Surgery.]

01.06    Model Research Progress Report Form for Graduate Students (01-APPC-09-02)

Associate Vice-Principal Martha Crago presented a draft “Graduate Student Research Progress Report” form
which proposes a systematic way to document graduate student performance, whereby progress towards
meeting expectations would be rated and recorded.  The objectives would have to be realistic.  Students not
in agreement with the report would not sign and would be allowed to submit a “minority report” and use
such a report to appeal a request to withdraw.  The evaluation would be in the form of pass/fail.  In the
discussion it was noted that A,B, C grades would offer a wider range of ratings.  A student might agree
with the expectations but disagree with the statement that they were not being met.  It was agreed that the
report should first (at the top of the form) state the objectives/expectations which would be formulated at
the beginning of the year.  The evaluation of performance would follow, at the end of the year and at the
bottom of the form.  Expectations would be set every year and students should be able to sign on the
expectations.  It was agreed that the proposed form should be revised and brought back to APPC at
a later meeting.

1.7      Restructuring of research administration (01-APPC-09-03)
 
 Vice-Principal Pierre Bélanger presented his proposal on the restructuring of research administration
 (memo and attachment dated 27 July 2001) which includes the recommendation that the Research Policy
 Committee become a new subcommittee of APPC with the mandate and membership as described in the
 document.  Discussion dealt with the size and composition of the new subcommittee, and the issues it
 would deal with.  The recommendation, moved by Vice-Principal Bélanger, seconded by Associate
 Vice-Principal Crago, was voted upon and carried with one vote opposed. 

 
1.8      McGill Institute for Advanced Materials (MIAM)  (01-APPC-09-04)

The proposal presented in a joint memo from Deans Gruzleski and Shaver, dated 9 July 2001, would
normally be considered by the Faculty of Graduate Studies and Research before being submitted to APPC.
Since institutes at McGill are defined as research centers that teach graduate programs, the proposal was
referred to APPC so that APPC could discuss the “institute” appellation issue.  Institutes at McGill by
definition are not engaged in offering undergraduate teaching programs, only in research and graduate
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teaching programs, though they may contribute to undergraduate teaching (e.g. Institute of Islamic Studies,
Institute of Parasitology, and the former Institute of Oceanography – the Institute for the Study of Canada
being an anomaly).  It also was not clear whether the course prefix would apply to Institute courses only or
to courses taught by other departments, and whether ”new purpose-designed courses” would fall under
departments or under the Institute. It was unclear how this new semi-department type of unit would relate
to existing departments.  Could the proposed unit be limited to graduate teaching, with the possibility of
opening graduate courses to undergraduate students by permission as is done in Air and Space Law and
Comparative Law?  The proposal fails to explain the use of the “institute” appellation (i.e. a research center
which offers graduate programs).  Other appellations could have been used.  Furthermore a fully developed
proposal for the research centre seems to be missing.
It was agreed that the proposal should be sent back to Dean Gruzleski and Dean Shaver.   The
memo to them should raise the following points:
- the proposed unit does not fit in the current definition of an Institute at McGill;
- the research center component is missing;
- APPC is concerned about the development of a parallel structure;

institutes do not by definition offer undergraduate teaching programs;
institutes usually are semi-departments with their own administrative structure.

APPC should also consider whether it wishes to uphold the current definition of Institutes or whether it
wishes to change it in order to accommodate the proposed unit.

01.09   Other business  
           There being no further business, the meeting adjourned at 5:30 p.m.


